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MINUTES OF THE BRISAS ELEMENTARY SCHOOL SITE COUNCIL MEETING   

Brisas/Aprende Library 
March 5, 2018 

 
 
I. Commenced:  The meeting commenced at 3:04 PM. 

 
II.  Attending:   Janet Martin, Nicole Dodson, Patti Foster, Christie Winkelmann, 

Marcie Romero, Jenni Layton, Melissa Hartley, Sindy Lederman, and Priscilla 
Chand. 

   

III. Grounding: Nicole reported that the Book Fair did well.  Jenni is excited about the 
third grade music program tomorrow.  The theme is American Heroes. 

 
IV. Community Input: None 

 
V. Old Business: The minutes for November 27 were approved. 
  
VI. New Business:    

A.  Christie gave an update on the Brisas 90 Day School Improvement Plan.  

 1. One part of the 90 Day plan is to have a multi-tiered layer of support 
system.  Our KSIT process is working well to show students who are in need of 
more support.  Our psychologist is overwhelmed by the number of students 
who need to be evaluated and then placed in special education programs.  She 
is only half time at Brisas, but has been working weekends as well to keep up 
with the caseload.  The District at first attempted to share psychologists but 
then agreed to a contractor for help.  The contractor is doing the actual 

testing, but Katie is still evaluating the results and communicating with 
parents. 
2. The second section of the 90 day plan is to use the CKLA program with 
fidelity this year.  Raquel Ellis from the District Office has been doing quarterly 
walkthroughs in every classroom to observe the implementation of CKLA.  In 
January, she was joined by a representative of the publisher, Amplify, and she 
chose Brisas to visit.  They walked through each classroom and then as teams 
had time, they met with these officials to hear feedback and have their 
questions answered.  The third grade teachers showed the most diversity in 
their teaching and will be meeting with Raquel Ellis to plan their next unit.  In 
addition, Raquel will be coming to instruct the staff on the best educational 
practices in teaching reading later in March. 



 

3. The District will be looking at the math program that was piloted at Brisas 
this year.  After the data from placement tests is analyzed, they will 
possibly extend the use of the consolidated curriculum for fifth grade at 
other school sites. 

4. It is not part of the 90-day plan, but a definite need at our school is to 
address the social/emotional needs of students.  This year at Aprende, a 
new version of Second Step was used to address these needs at the middle 
school level, but Christie also sees the needs at the elementary level.  She 
has discussed this with the District leaders and will try to get the second 
step materials for our school if PTSO agrees to fund this purchase.  If a 
student threatens to harm themselves, they must be referred to the office 
for a risk assessment.  Marcie has done 15 of these assessments this year, 
which is a high number for our school.  There is no plan for these cases to 
follow the students on to Aprende. Mr. Sissel works with students but his 
program focuses more on leadership skills.  There is a real need for a 
social/emotional program at Brisas. 

B. Christie gave an update on interim assessments and response to learning 
plans.  Students have completed the third round of interim assessments.  After 
each round, teachers wrote a response to learning plan to address the needs 

of students who needed additional instruction. Christie and Marcie helped to 
write the plans after the first two rounds, but did not assist the teachers th is 
time.  In response to feedback from teachers, the District eliminated the ELA 
assessments for kindergarten and first grade.  However, they still needed to 
write response to learning plans using alternate data sources. 

C. Tax credit donations have gone down, but our increased efforts to raise 
donations have resulted in having enough money to cover our expenses.  

Christie will be able to offer contracts for playground supervision for next year.  
Fifth grade wanted to go to the Renaissance Festival, but Christie could not 
justify the expense.  They wrote a letter to their parents and raised more than 
enough money to pay for the trip.  This strategy may be used with the whole 
school in the future to help raise additional tax credit money. 

D. There are changes to the staffing formulas for next year.  These plans are not 
yet finalized, and Christie has many questions that need to be answered before 

she discusses the details.  However, these changes do not seem to work well 
for Brisas.  Christie will not implement any combination classes. 

  

VI.  Agenda:  Staffing will be discussed. 
 

VII. Closing:  None 
 

VIII. Adjournment:  The meeting was adjourned at 4:10 PM. 
 
 
 
Submitted by Patti Foster 

Site Council Secretary  
 


